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PREDIP, promoting a harmonised set of interventions for agro-pastoral
development in the Sahel and West Africa

The five-year Regional Dialogue and Investment Project for Pastoralism and
Transhumance in the Sahel and the Coastal Countries of West Africa (PREDIP) started its
activities in 2018. The project is financed by the European Union. Its objective is to
strengthen the contribution of pastoralism and cross-border transhumance to food and
nutrition security, equitable socio-economic development and regional integration
in West Africa. Its area of intervention covers eight countries including three Sahelian
countries (Burkina Faso, Mali, and Niger) and five coastal countries (Benin, Côte d'Ivoire,
Ghana, Nigeria, and Togo).
The year 2019 was marked in particular by the persistence of security problems in Niger,
Mali, and Burkina Faso, the closure of Nigeria's borders, and Benin's ban on
transhumance. Despite these major difficulties, PREDIP's implementing partners made
significant efforts to carry out several activities. This document presents PREDIP’s key
achievements in 2019. Each Component’s accomplishments are presented as follows:
Component 1: Regional Pastoral Information Service (SRIP),
coordinated by the AGRHYMET Regional Centre.
The SRIP aims at facilitating access
to reliable, dynamic and integrated
technical information for pastoral
actors, including herders, to help
them make informed decisions in
the implementation of their activities. The 2019 major achievements
include the following:
(i) Establishment of a spatial
database: (i) this database includes
data relating to administrative
boundaries, watercourses, communication routes, localities, corridors,
tracks, roads, wells, etc. They have
been collected, organised and
stored for a space map (a map
obtained from data collected by
Earth observation satellites) of the
eight (8) countries covered by
PREDIP. These data will be used to
develop an analytical and dynamic
mapping of pastoral lands that
will facilitate decision making by
stakeholders, particularly pastoralists, within the framework of their activities.
(ii) The production of 7 agro-pastoral season monitoring newsletters: these
newsletters helped inform stakeholders and partners on seasonal forecasts to facilitate
decision-making for agro-pastoral activities both in the countries and at the regional
level.
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(iii) Training of 27 Professional
Master's Degree students in
Pastoralism (from 9 countries
covered by the 2 projects and 4
private students from the Cameroonian government): the third
student class of the Professional
Master's Degree in Pastoralism
regularly attended the training at
the AGRHYMET Regional Centre
during the year 2019 under joint
financing of the PREDIP and
PRAPS projects. The objective is to
build a critical mass of specialists
on agro-pastoral issues for the
development of the sector.
Component 2: Strengthening Cross-border Transhumance Dialogue and Governance
to Mitigate Conflict and Improve Nutrition for Children and Women, coordinated by
CARE Denmark.
It aims at facilitating peaceful cross-border transhumance and improving nutrition.
The main achievements in 2019 include the following:
(i) Mapping of the different
frameworks and potential platforms for dialogue: the existing
consultation
and
dialogue
frameworks and platforms for
transhumance between the
Sahelian and coastal countries
were identified through a study.
This study also established
the concept and approach
for the establishment of
multi-stakeholder
innovation
platforms.
(ii) The organisation of the
Kebbi-Ouémé Valley transboundary meeting:
it
brought
together more than 100 participants from Niger, Benin and 5 Nigerian States (Kebbi,
Ogun, Oyo, Niger and Kwara) and belonging to different stakeholder categories. The
meeting was held on the Bagudo site, 150 km from Birnin Kebbi, in Kebbi State (Nigeria).
It discussed issues related to trans-boundary transhumance between Benin and Nigeria,
particularly the experiences of pastoralists.
At the end of the discussions, an action plan to improve the practice of transhumance
between the two countries was developed.
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(iii) Organisation of the 6th High-Level
Meeting: : The annual High-Level Meeting
is a major regional event that brings
together Experts and Ministers from the
Sahel countries (Mali, Niger, Burkina Faso)
and their counterparts from the coastal
countries (Ghana, Togo, Benin, Nigeria,
Côte d'Ivoire) in addition to sub-regional
integration institutions (ECOWAS, UEMOA,
CILSS) and TFPs. During this meeting, the
alignment and institutional grounding of
regional reflections and initiatives in relation to regional policies, the place and role
of States are discussed through 3 dialogue
spaces: the meeting of Experts and practitioners in the field of pastoralism and
transhumance; the meeting of TFPs, which
allows to discuss the financial modalities
for the implementation of pastoralism projects and programmes; and finally, the
ministerial meeting, which allows to turn
technical recommendations into political
decisions. In 2019, this meeting was organised in Accra, Ghana. Several decisions
were taken, including the establishment of
the Livestock and Pastoralism Task Force
to reflect on the development of the
agro-pastoral sector and the means to
boost and sustainably finance the National
Transhumance Committees (NTCs) in the
countries.

(iv) Dissemination of 32280 SMS messages and 1133 IVR: these messages
were sent through the GARBAL service
(www.garbal-snv.com) to transhumant
herders to inform them about the
decisions taken at the regional level
during the meetings and their conditions
in the host countries. In addition, more
than 3,000 households were sensitised,
through local radio stations and SMS
messages, on the closure of Benin's
borders to cross-border transhumance
in order to avoid conflicts during the
pastoral campaign.
(v) Capitalisation of texts governing
transhumance
in
six
countries:
through a study, the texts, laws and
regulations governing transhumance
from the point of view of local and
national
actors
(opinion
leaders,
technicians, administrative and political
authorities) were identified and analysed
for six countries: Togo, Niger, Benin, Mali,
Côte d'Ivoire and Burkina Faso.

Component 3: Securing the mobility of herds and their access
to pastoral resources and markets, coordinated by Acting for Life.
It aims at securing the mobility of herds and their access to pastoral resources and
markets. The main achievements in 2019 include:
(i)
Training of 40 facilitators:
the capacities of 20 facilitators in Ghana
and 20 others in Côte d'Ivoire have been
strengthened on notions of andragogy
(adult education), communication, animation and facilitation techniques, simulation of animation sessions and co-facilitation to facilitate the implementation of the
project in the field.
(ii) Organisation of 25 informed debates:
: a total of 625 participants from various
backgrounds took part in 25 informed
debates on the livestock sector in 7 countries of the PREDIP area. As a result of
these debates, the technical services of
the Odiénné town hall in the northwest of
Côte d'Ivoire expressed their readiness to
facilitate information sharing on livestock
market statistical data.

(iii) Construction/rehabilitation of various
pastoral infrastructures: (a) 312 km of
provisionally marked tracks (painted) in
Benin, Côte d'Ivoire and Mali and 80 km of
paved tracks; (b) 4 livestock feed banks
built (1 in Côte d'Ivoire, 2 in Niger and 1 in
Mali); (c) 574.5 metric tonnes of livestock
feed in place, including 220 metric tonnes
in Mali; 50 metric tonnes in Côte d'Ivoire;
28.5 metric tonnes in Burkina Faso and
276 metric tonnes in Niger; (d) 2 water
points (water towers) built in Koundjouaré
and Kpéssidé in Togo and (e) a marked
rest area in Koundjouaré
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Component 4: Epidemiological surveillance, prevention and management
of priority transboundary diseases, coordinated by the Regional
Animal Health Centre (RAHC) in Bamako.
This Component aims at
controlling
trans-boundary
animal diseases that have an
impact on animal health. The
grant
agreement
between
ECOWAS and the European
Union Delegation in Mali was
signed in October 2019.
The main achievements were
limited to the development of
monitoring and evaluation tools,
the launch of the staff recruitment process and the acquisition of material resources.

Component 5: Overall coordination of PREDIP,
provided by the CILSS Executive Secretariat.
The objective of this component is to ensure the overall coordination of PREDIP
implementation. The main achievements under this Component include:
(i) Organisation of a workshop to align
the Components’ logical frameworks:
In June 2019 in Ouagadougou, the
stakeholders and partners involved in
the implementation of PREDIP laid the
foundations for the resumption of the
logical frameworks of the Components
and the improvement of their monitoring and evaluation mechanisms, particularly the performance measurement frameworks and the description
of performance indicators.
(ii) Organisation of the 1st Project Technical Committee (CTP) meeting in Cotonou:
the assessment of each Component as well as the difficulties encountered and the
solutions envisaged were at the centre of this meeting which is a control and monitoring
body of PREDIP activities. Participants also discussed and proposed ways for the
capitalisation of experiences and dissemination of best PREDIP practices, the
development of PRIDEC in coastal countries, the establishment of country focal points
for better implementation of project activities and institutional anchoring of PREDIP, the
project communication strategy, etc..
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(iii) Monitoring/support to the Components in the countries: Several missions to Niger, Mali, Côte d'Ivoire and
Nigeria were organised by the Regional Coordinating Office to (a) inform
the various actors on the implementation of the Project and gather the opinions and advice of stakeholders, (b)
discuss with stakeholders on the
infrastructure and facilities to be put in
place, (c) discuss the strengthening of
links between stakeholders in the field
and the central administrations, (d)
discuss progress in PRIDEC development and collect the expectations of
the officials met, (e) seek the support
and assistance of countries in the
implementation of the Project.

(iv) Training of 16 journalists from
14 ECOWAS member countries in collaboration with the other Components
of PREDIP, PRAPS and PEPISAO and
the establishment of a network of 60
journalists on pastoralism to help
deconstruct the truncated and
erroneous image of pastoralism, the
stereotypical perception of many
actors on this practice.
The misperception of pastoralism is
the main source of conflict. These
trained journalists have produced
and published about thirty articles
on the TRANSVERSES platform
(www.transverses.org).
(v) The production of several quarterly
and monthly electronic newsletters;
the creation of a regularly animated
PREDIP Facebook page (facebook.com/Predip); etc. as part of the
visibility of the Project's actions.
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